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NOVARDIS peanusyeT npoekTbl unpposusaumm
N ABTOMATU3ALUM BU3HEC-NPOLECCOB,

A TAKXE 30HUMAETCS PA3PAGOTKOM peLleHN
nop 300044 KNMEeHTA U nocnenytoLlen

NUX NOOOePXKOM.
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[Nopaepxka,

CONpPOBOXAEHME,

MUrPALLUA

-~

O

-

becnepe6onHOCTL 6U3HECA
N PA6O0TOCNOCOBHOCTb PA3NUYHbBIX
IT-cuctem B HOBbIX

-

3anpoc N21

XoTute ocBo60aUTL
BALLY KOMAHAY

OT PYTUHHbIX 30404
U NepeKnioYnTb eé

TeXHOJIOr’M4YeCKnX peasnmnax

PeweHusa

Ha cTparerndyeckue?

-

DopMUpyeM HOOEXHYIO
QNBTEPHATUBY BHYTPEHHEN
KOMAH[LE C COOMogeHNEM
Tpebyemoro SLA cornacHo
NOTPEBHOCTIM BALLErO
613HeCq.

-

3anpoc N22

He 3HaeTe,

KaK o6ecneynTb
6ecnepe6onHyio
paéoty UT-cucremsl
nocne yxopa
3apYy6eXHbIX
BeHpopoB?

() Moppepxka u passuTtne
cucteM Ha 6ase SAPun1C

HacTpoika pexunma nogaepxku
Nog TPEe6OBAHUS BALLMX
613HEC-CUCTEM

() AnbTepHaTUBHAS
noaAepXKa

MoonepXuBaeM KIIMEHTOB

C BO3MOXHOCTbIO NMPOBEAEHMS
CQC cepBuCcOB, yNpaBneHus

N3MEHEeHMIMU U NPo6nemMamm

& Murpauus u XoCTUHF

Murpaumsa cuctem SAP
B JTOKQJIbHbIM NAHALWAT
(carve out)

-

/
\
CepBuc anbTEPHATUBHOM
nogaepxkn oéecnedunsaeT
NCMOMb30BAHME cnucTeMbl SAP

B NMOJSIHOM O6beMe, BKJTHOYAS
pelleHne MHUMOEHTOB

B CTAHOOPTHOM QYHKLMOHANE
SAP. ApantupyeM cuctemel Nog
NOKOMM3ALMOHHbBIE N3MEHEHUS

N NPOBOOMM TEXHMYECKME

CepBUCHI a1 0becrneyeHums
CTABGUIbHOM PABOTHI CUCTEM.

-

3anpoc N23

He 3HaeTe, KaK
TPAHCPOPMUPOBATL
UT-undpacTpyktypy
BaLlero 6usHeca
nocne 12 nakera
CAHKUMUN?

-

)
\
MNpeonaraoem otaeneHme
NTOKQSIbHOrO Nogpa3neneHms

oT rno6anbHon T-cncrtemsl

C COXPOHEHMEM TEKYLLETO
OYHKLMOHANA U YPOBHS
OBTOMOTMU3ALMM NPOLLECCOB.
Peanunsyem MUrpaLmio CUMCTeEMBI

B POCCUICKME 06IaKA/

on premise nnmn ee 30MeHy
HQ oTeyecTBeHHoe [10. /




YnpasneHue
npeanpusaTMemM

Ha nnatdopme ERP

~ R

()

NHCTPYMEHTbI AN KOMMNEKCHOro
noaxona K ynpaBieHuIo
613HEeC-NpoLeccamm

M onepauuamMu npegnpuaTus

-

3anpoc N21

PasposHeHHOCTb

U HEeCBS3AHHOCTb
ACHHbIX MeXay
PA3NUYHbIMU
noapaspeneHusMm
KOMNAHUU?

N J
PeweHus

() BHeppenue

u nogaepxka 1C  EEEEE—
() BHeppeHue ."Q
u nopgaepxxka SAP
—
)
(@ AnbTepHATUBHAS w

noanepxka SAP

-

NHTerpupyem sce
6M3HEC-MPOLECCHI U AAHHbIE
KOMMAHWN B €AMHYIO CUCTEMY,
o6ecrneynBas goCTyn

K QKTYQNbHOM MHPOPMALMM
BCEM COTPYLHMKAM, YTO
MNOBbILLAET ONEePATUBHOCTb
MPUHATUS PeLLeHUN.

~

-

3anpoc N22

HepocTaTouHbin
KOHTPONb HaR
$UHAHCOBBIMU
onepaumsiM1 1
6100)XeTUPOBAHUEM?

-

ABTOMOTU3NPYEM YYET
GUHAHCOBBIX OMEPALIAN,
NAAHUPOBAHME BIOOXETOB,
QHOM3 GUHAHCOBbIX
NnoKAa3aTenem 1 NoOMoraem
KOMMNAHWM 6051ee TOYHO
KOHTPOMMPOBATH CBOMU
GUHAHCOBBIE MOTOKM.

NG

-

3anpoc N23

Huskas
3$pPEeKTUBHOCTD
npoLeccoB NPoaax
N 06CNY>XUBAHMUS
KnueHToB?

-

OnNTMMM3MpPYEM MNPOLLECCHI
nNpoaaX, ynpaBneHne
30KA3AMU, OOCITYXMBAHNE
KIIMEHTOB M B3AMMOLOENCTBME
C HUMMW.

NG




INEeKTPOHHAS
KOMMepLus

-~

O

KOMMepL MM

o

KoMnnekcHble undpoBble peLueHus
ON49 BALLEW 3NTeKTPOHHOM

~

-

3anpoc N21

BbusHec-npouecchl
ynpasneHus
TOBAPHbIM KOHTEHTOM
ycTapenu unu

PewueHusa

© ENSI

© ELMA

© Kniou-Actpom

© Just Al

(GﬂSl;

) ELMA

() Just Al

KJTIOY-ACTPOM

He BbICTPOEHbI?

o

~

BbICTPOWM 1 3aNyCTUM
npouecc PpaboTbl CO BCEMU
BMOAMM KOTONOroB

N NOTPEOUTENIMMN OOHHbIX

C NMOMOLLIbIO NPEOHACTPOEHHbIX
NPUNOXEHNN N TEXHNYECKMX
NHCTPYMEHTOB.

-

3anpoc N22
OnutenbHbIA
Time2Market

Nno BbiMYCKYy HOBOW
$YHKLMOHANBHOCTU?

~——

-

/
\
[TepecMoTPUM NOOXOL MO
PO3BUTUIO BALLETO LIMGPOBOrO
NPOOYKTA C NCMOMb30BOHNEM
HE30BMCUMbIX CEPBUCOB NN
NPWIOXEHUM Ha 603e
COBPEMEHHOIO
TEXHONOMMYECKOro CTEKQ,

A TOKXE 06y4YMM NPOLLECCAM

Nno yrnpaeJieHUIO MPOOYKTOM
HA OCHOBe J1YYLLNX MPOEKTHbIX

NPAKTUK. j

-

3anpoc N23

Cé6ou B paéote
WHTEpPHET-MArasmuHa,
HA NOUCK NPUYUH

U YCTPAHEHUe
KOTOPbIX YXOAUT
LLeHHOEe BpeMs
KoMaHpAbl?

-

~

N36aBMM OT HEO6XOOMMOCTH
NPUBNEKATH 3KCMEPTOB 414
NOHUMOHMS KOPHEBOW MPUYMHBI
NPOB6AEMBI, BO3HUKLLEN

n3-30 PPArMEHTUPOBAHHOM
MHOOPMALMN, N BHELPUM
€0MHbIN NPOOYKT, KOTOPbLIN
ynpocTtut npouecc RCA.




MapKeTUHr
U NOSANbHOCTDb

s

O

N

Pa3pa6oTka 1 onTMMmn3aums
PEKITAOMHbIX KAMMNAHUN C Lenblo
OOCTUXEHUS MOKCUMASTbHOM
3PPEKTUBHOCTU U NPUBIEUEHMUS
Leneson aygutopumu

-

3anpoc N21
Mano NnoBTOpPHbIX

NPOoACaX U HASKUM
cpepHui yek?

PewueHus

© Altcraft Platform

& Manzana Loyalty

)

altcraft

~—

© EXPF Sigma

manzana

loyalty online

e ™

e*pf

-

HacTpoum pa3HOO6pa3HblE
MEXAHWKM MPOrpamMm
NOANBHOCTM C MPUMEHEHNEM
6OHYCOB, CKMOOK, KYNOHOB,
NPOMOKOLOOB, KaLl6eka

N OPYrnMX rOTOBbIX MEXOHMK.

-

3anpoc N22

TepseTte nosinbHOCTbL
KJIMeHTOB U3-3Q He-
NepCOHANMU3UPOBAHHbBIX
KOMMYHUKALUA?

-

AN

Coopmmpyem NOHMMAHKE

O NOBEAEHUM KITMEHTOB

W BblOENUM 3PPEKTUBHbBIE
CLEHapUM KOMMYHUKALLMM

HO OCHOBE UCTOPMUK MOBELEHMS
KIIMEHTOB B BALLUMX OHIOMH

n 0dONArH KAHANAX NPOAAX.

-

3anpoc N23

BHeppeHue HOBOro
$yHKUMOHANA

He npuBeno

K OXXUaAaeMbIM
pesynstatam?

-

J
\
[1penocTaBMM BO3MOXHOCTb
NPOBEOEHNS SKCNEPUMEHTOB

0715 BbIIBIEeHUs HOMbonee
3QPEKTUBHOIO GYHKLIMOHANA.
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ABTOMaTU3ALMUA

CKNIO4CKOM

U TPAHCMOPTHOM

JIOFrCTUKHU

-

O

NTOrNCTUKON

-

CucTteMmbl a4ns NIAHUPOBOHUS
M ONEepPATUBHOIO YNPABIEHUS

PewueHusa

PewueHusa gng ynpasneHus
cKknagom Ha ocHose 1C

ToplLog

-

3anpoc N21

HepocTaTouHas

3¢ PeKTUBHOCTb
pa6oTbl CKNAACKOro
nepcoHana us-3a
PY4YHOro yyeta

U ynpaeneHus
npoueccamu?

-

CokpaLlaeMm py4Hble
onepaLmm, yMeHbLIaeM
BEPOSTHOCTb OLLUMOGOK

M NOBbILLAEM
NPON3BOAMNTENBHOCTb
NepCcoHAsa 3a cYeT
QBTOMATM3ALMN PYTUHHbIX
3a4au.

-

3anpoc N22

HeaddekTusHoe
MCNONb3OBAHME
CKNApCKuxX
nnowapen

U TPAHCMNOPTHbIX
pecypcos?

() 1C: TMS Jloructuka

© SAPEWM

LO®GISTIX

1=

& SAPTM

@ YnpasneHue CKNAacKuM
ABOPOM Ha ocHoBe SAP, 1C

-

OnTumMmnsnpyem
MCMNOSIb30OBAHNE CKNALCKMX
niowanen ¢ BO3MOXHOCTbIO
pacnpenensTs rpyabl 6onee
apdekTBHO. COKPATUM BPEMS
HO 06PABOTKY 30KA30B

M CHU3MM U3OEPXKM

HO XPAHEHME W OOCTABKY
TOBOPOB.

)
~

-

3anpoc N23

HepocTaTouHbIn
KOHTpONb HApR
TPAHCNOPTUPOBKOM
rpysoB, YTO NPUBOAUT
K 3Q4ePXKAM

M OLLM6KAM?

-

HacTponM MOHUTOPUHT
TPAHCMOPTHbBIX MAPLLPYTOB,
o6ecnedynm KOHTPOSb 3a
rpy30nepeBo3KAMM, CHN3NM
pacxofbl HO OTUCTUKY

M MOBbLICMM YPOBEHb
O6CYXMBAHNS KITMEHTOB.

AN

1l
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IaHHbIe
U QHAJIUTUKA

-

O

ee 3PpPEKTUBHOCTH

o

KoMnnekcHble pelueHns ansg céopaq,
06pPA60TKM N BU3YANTM3ALMN
MHPOPMALUN O OEATENbHOCTU

KOMMNOHUU C LLenblo NMOBbILLEHUS

\

-

3anpoc N21

HeT cBsi3n Mexxpay
PA3NUYHbIMU
CUCTEMAMM AAHHbIX
KOMMAHUK,

4YTO NPUBOQMUT

K BY6AUMPOBAHUIO
uHopmaummn?

/

PewueHusa

) PIX Robotics

© Visiology

() SAP Business Warehouse

& ArenaData

~ ~
IZE EARENADATA
PIX Robotics
. y
 EEEE—

% visioLoGy

-

NHTerpmnpyeM OaHHble

N3 PABNYHBIX NCTOYHUKOB
KOMMAHWN B eQuHYIO
nnatdopmy, obecneunBas nx
LEeHTPASIM3OBAHHOE XPAHEHNE
M ynpaeneHue.

-

3anpoc N22

OTcycTBYyeT 6bICTPbINA
AOCTYN K QKTYQSbHbIM
ACHHbIM Ans
NPUHATUSA
CTpATermnyeckmnx
peweHuin?

-

[ToMOxeM co30aBATL OTYETHI
N QHOIUTUYECKME OOHHbIE,
npenocTasngoLme
PYKOBOAUTENAM KOMMNAHUN
OOCTYN K AKTYCGIbHOW
MHPOPMALMN B pEXMME
PEAIbHOIrO BPEMEHM.

/
~

s

3anpoc N23

Huskasa ckopocTtb
NPoLEeccoB AHANU3A
ACHHbIX

n $opMUPOBAHMUS
oTyeToB?

-

ABTOMOTU3NPYEM NPOLLECCHI
céopa, 06pabOTKN M AHOMM3A
LOOHHbIX, YTO NOBbILLOET

3 PEKTUBHOCTL PABGOTHI
QHONUTMKOB M COKPALLAET
BPEMS HA MOArOTOBKY OTYETOB.

/
)

)

13



14

3akasHas
M NPOAYKTOBAS
PA3PA6OTKA

-

O

[TloMoraem 6msHecy

PEeanNn30BLIBATL JO6bIE NOEN

B cdepe IT, pas3pabaTbiBATH

YHUKObHbIE NPOoayKTbl 1 1O
NG

-

3anpoc N21

XoTtute co3patb
CO6CTBEHHbIA CepPBUC
WNKU NPUNoXxeHue,

HO HeT [OCTATOYHbIX
TeXHUYECKUX 3HAOHUHA
U 3KCnepTUsbl?

PelueHus

MpoekTHas KOMAHAA «Mopg, KNoY»

I'Ipe,qocmansleM cneunanmcToB Ha CTpuUM Unu HaAnpdaeneHne

-

~

Pa3paboTtaeM YHUKASbHbIN
CEepBMC NN MPUNOXEHNE,
OCHOBBIBASICb HO KOMMIEKCHOM
NPOEKTHOM NOAXOAE,
BKJTIOYAIOLLEM MPEanpOeKTHOE
o6cneqoBaHMe M OanbHenLwmne
3TAMbI PEANU3ALMM C
BO3MOXHOCTbIO MOCNEAyoLero
COMPOBOXAEHMS

M NoooepXKoun.

-

3anpoc N22

XoTtute co3pathb
BOCTPE60OBAHHDIM
PbIHKOM NPOAYKT
BNa panbHeuLwen
MOHeTU3ALMUHU

u passutua?

MpoaykToBAS PA3PABOTKA C MOJSIHBIM IOPUAUYECKUM
COMPOBOXAEHMEM MO BbIBOAY MPOAYKTA HA PbIHOK

YCnyru TeXHMYecKom U 6U3HeC NoaaepPXKu
(1-3 nunHum, 24/7 8/5)

Ayaut IT-cuctem

MpennpoeKkTHbIN AHANKU3, NOLIOTOBKA NPOEKTHOM
U TEXHUYECKON OOKYMEHTALUU

OO O] O|O|®

N

/
\
[MpenoCTAaBMM MOSIHBIN CNEKTP
yCnyr No NpoaykTOBOMY
MCCNENOBAHMIO N AHONNTUKE,
cosganunio MPV 1 0opoxHoM
KOPTbl PA3BUTUS MPOLAYKTA,
lopUOMYECKON NOLAEPXKE,
BbIBOLY PELUEHUS HO PLIHOK,

a TAKXE NMOMOXEM PEeasIM30BATb
MOPKETUHIOBYIO CTRATEMMIO

NPOABMXEHMS M MPOACX.

)

15
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AyTcTaPOUHT

4 )

O

[log6epém ong BAC CUNBHYIO
KOMOHAY CneumannucToB

N /

[niocbl gnga KnMeHTa

-

3anpoc N21

HepoctaTok
KBANUPULMPOBAHHbIX
IT-cneunanucros

B KOMNAHUU?

@ Bo3MOXHOCTb 6bICTPO HapAcTUTb IT-akcnepTuay.
KoHueHTpauusa Ha uenu npoaykTta, a He Ha HR-pyTuHe

N

[Nop6epem
BbICOKOKBAMPULIMPOBAHHbBIX
CMEeLNASINCTOB C y4eTOM
cneundrkm 30404 1 NPOEKTOB,
NpoBeneM TEXHNYeckmne
MHTEPBbLIO UM BbICTPOWUM
NPAKTUKY B BALLEN KOMMAHUMW.

~

-

3anpoc N22

Ckonuncs
TeXHUYECKUI QOIr,
WK He XBaTAaeT
cneumanucToB ans
peLueHuUs CPOYHbIX
M BODXKHbIX 30404

(@ [ny6okas uHTerpaums cneymanmcrta
B CBOIO KOMAHAY

(3 bbicTpoe MOCITAGMPOBAHWE KOMAHAbI B ABYX
HAMNPABNEeHUsX: NPU HeO6XOAUMOCTHU YCUNTUTb ee COCTAB,
a Mo 3aBepLUEHMUM NPOEKTA NPepBATb COTPYAHUYECTBO.

6usHeca?

-

[Npennoxmm cneumanncTos
B O6/IOCTN AHAMM3Q,
PA3PAB6OTKN, TECTUPOBAHMS,
AOMUHUCTPUPOBAHNS
MHPPACTPYKTYPSI

C HEOH6XOOMMbIM CTEKOM

N PENEBAHTHBIM OMbITOM.

/
~
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MpoekT Murpauum 5+ Mecsiues

- FMCG

— World Wide

—> >80000

O6bem
NPOaYKTUBHON
6a3bl: 10 TB

Cpok Murpauuu:

1 Llenb

OTpeneHne poCCUNCKUX
BE B otoenbHbIn SAP
naHgwaodT

-

PeweHusa

*  WNHPpacTpykTypa, SAP-XOCTUHF

*  PesepBHOE KOMMPOBAHME
noHgwadTa

+ [locnepyrowas GyHKLUMOHAMbHAS
n BASIS nogoepxka

¢ Passutne SAP cuctem

2N

PesynbraThl

*  OpraHMsoBAHA UHCTANIALMS C BblAENEHHBIMW BbIYUCIIUTENBHBIMU
pecypcamm Ha 6a3e 06/IAYHOMO TYPELKOro XOCTUHI-NpoBangepa

° HOCTpOGH M ONTUMU3UPOBAH KAHA Nepenayn OaHHbIX 019 COKpALueHns
down time B MOMeHT nepexkno4YeHnsa CUCTeMbl

° CMHXpOHM3MpOBGHO B3AMMOOENCTBME C MHOXECTBOM FMOBAbHbIX

NOAPSAYMKOB

¢ Peanusauus SLT pennvkaumnm OAHHLIX M3 NpoaykTnBHom cuctemel ECC
B HOBYIO aHanuTU4Yeckyo cuctemy MS SQL

«  Murpauus b Oracle

+  30MeHQ CUCTEM OKPYXEHUS, He BOLLEALUMNX B LeNeBor NaHAWapT

+  Murpauus Open Text Content Server

BHenpeHMe cncremMbl OMHUKAHAJIbHOIO

MAPKETUHIra

— KpynHenwas
CBTOJIU3NHIOBAS KOMMAOHUS Cpox:

6 MecsueB
— Poccus - >9000

Llenb PewweHus

+  O6beguHeHWe Bcex CUCTEM * Altcraft Platform
KOMMYHUKALIMI B OfHOM +  Custom Development
cucrteme

*  Peanusaumsa CnoxHbix
CLieHApUEB OMHUKAHASIbHbIX
KOMMYHUKALUIA

PesynbraThl

«  EguHbIn npodunb knueHTa ans Bcex online KOMMyHUKALMI

° MHTerGLI,MFI CO BCeMU CMEXHbIMU CUCTEMAMMU, TOe XPAHATCA KJIMEHTCKNEe
OdHHbIEe

° Peann3oBaHbl CNOXHbIE TpUrrepHble KOMMYHUKALUA

+  Pednn3oBaHbl MEXOHWKM CErMEHTALMM KITMEHTOB MO KJTHOYEBbIM
napaMeTpam

° Peann3oBaHbI COXHbIE CLEHApPUN OMHUKKAHOTbHOW KOMMYHUKALMA
C KIITMeHTAMU

4 )

- /

19



Keinc N23 Keinc N24

AccopTUMEHTHOE NMNAHUPOBAHMUE. BHegpeHue ERP cuctemsl
MpeanKTMBHAS AHANUTKA 3ANACOB

—> KpynHbIi poccuinckmin putennep —> MexnyHApOaHbIM a3ponopT

HEenpPOOOBONbCTBEHHbIX TOBAPOB Mepuop: Cpox:
2016-2022 — Poccus 15 mecsaues
—> Poccus - >35000

\
Lenb PeweHus h r Llenb PeweHus
*  Murpauus Ha HOBYIO LogicBlox 3.x, 4.x, Python, Lindposmsaums OCHOBHbIX SAP S/4HANA, SAP PO, SAP
nnaTdopMy ans ynyuweHms Javaq, Kotlin, Spring, Docker, $MHAHCOBbIX NpOLLEeCcCcoB BW, SAP Content server, SAP
MPOn3BOANTENIbHOCTH Kubernetes JSON, Bash (shell), W NPOLIECCOB KOHTPONS, i Solution manager, SAP BO
o 3aMeHa BEHO,OPCKOro no AWS, SFTP, Linux (Ubuntu), co3gaHmne e,D,MH_OVI NnpPo3pPA4YHOU
HO COMOMWCHBIN MPOAYKT GIT/Mercurial, Atlassian KopriopatusHon
SR eIl 2 ISn T Jira/Confluence/Bitbucket Lo el LI AL
HO NIMLLEH3WUN, NOBbILLEHMS \ -
rMMBKOCTU PA3BUTUS
\ / PesynbsTaTthbl
Pe3yn bTATDI * Peanun3oBaHO BO3MOXHOCTb ABTOMATMYECKOrO PACHETA Ce6eCTOMMOCTH
BCEX PEMOHTHbIX PAGOT U BOZMOXHOCTb AETASIbHO AHASIM3UPOBATD
* PaspaéotaHa 1 BHegpPEeHA CUCTEMA MOHUTOPUHIA NPOAYKTUBHOM LUMHBI CTPYKTYPY 3aTPAT HA TEXHUYECkoe O6CNyXnBaH1e
06MeHa AaHHbIMK (DataHub) ¢ BO3MOXHOCTbIO ABTOMATUYECKOTO .

ABTOMATU3MPOBAHA PABOTA C APEHAATOPAMM, MOBLICUIACH TOYHOCTb
o el AR LRl el e ts 2o [ ] Y CBOEBPEMEHHOCTb BbICTABNEHMS CYETOB
+  TpoBeneHa ONTUMU3ALIMS 1 PEAMU3ANH 6U3HEC-MPOLIECCOB AS YCKOPEHMS .

ABTOMATU3NPOBAH NPOLECC 3AKYMOK, PEASIM30BAH CUCTEMHbIN
6U3HEC-PUTMA NIAHUPOBOHUS

KOHTPOMNMHI npoLecca
* B pamkax murpauum 6bin 3asepLueH npoekT TpaHcpopmauum IT-cuctem .

UL ABTOMATM3NPOBOHLI BCE BMAbI PUHAHCOBOIO yYEeTA, ABTOMATU3UNPOBOH
3aka34ymka Ha MO Predictix

CNOXHbIN 1 CNEUNPUYHBIA YYeT CNeLoaexabl C CO6M0AEHNEM BCEX
*  BHeppeHue pelueHuin COBMECTHO C KOMAOHAOM 3AKA34YMKA HO 30MEHY TPE60BAHW 610KA OXPAHBI TPYAA

BeHpopckoro MO Ha open source TexHonorusx +  ToBbLICUNOCH KAYECTBO YMPABAEHNS IMKBULHOCTBIO MPEANPUSITUS
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